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REFERENCE:

I, waecutive Uepartrizal guidelines wistricuted at the £PBC meeting
15 March set fords the Presudent's request for vach aspartment and ayeucy
to exanidne carefully theiy ADUFE policies aus managemeant, «ith CIA ecach
Lirectorate has ibs owa special ALF reguirecments which will fuvoive the
budgeting of tpaay dollars aud considerable ;nanpower over the next five
years. The increasiag need for computers in intelligence processes
waderscores the lmportance of souind slaaniag hased on & complete alers
standiag of the present and future regquiremonts uf the Agency.

<. To mest this growiog nead, the DCI established as Office of
Computer Lervices withia the Directorate of Scieace and Techaology ou
3 Auvgust 1963 (HN 1-36). OCH currestly operates the CIA Compuier Centor
in pehalf of all Directorates, provides reports to mmanagement 04 comiputer
utilization, reviews new requiremeats for suulsrent acguigitinn, and N
coorvicates Agency-wide cornuter nseds ia f21iilling limisos with industry ‘
aac other Goveramenl agencies. Although specialived computey D
wistaliaticus operate at NPIG ADD/I) amd 810 (DD/P), they are required e
to malmtaiu close staff liaison and conrdinatio. with OCS in the loferest L
of sound Ajesty hasagenient, 57
3. Iz oruer to achieve the highest degree of team action in connection
with BUD Giecular A-T1, the Assistant Directar for Computer Services
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should convene the ADZ Committes [HR ?-l.d.(éﬂw review Agency
programs and plans for ADF and previde mse a written report through
FPBC not later than 1 June on outstinding issues, imcluding but not
confined to!

by

2, Projection of probable Agency automatic data processing
aeeds over the next five years in the light of anticipatsd intelligence
pregrams and ADP equipment advances;

b. Identification of possible altermative Agency actions and
their costs with respect to projected needs;

€. Discussion of ways and means 0 achieve further economies
in the use of the Agency's ADF asents;

d. Review of the Clewlow report with a recommendation for
action thereon; and

¢. Review of pertinent outstanding executive directives and
peading legislation in order te yecommend an Agency position with
respsct thereto.

4. For the purpose of the review I would like a2 representative {rom
OUBPAM included as & member of the ADF Comumittee. In view of the
urgency implicit in the executive Directives, it may be nocessary to
require panel members 0 devote full time to the sarly completion of
this report,

(sigoued) Lyman B. Kirkpatrick

Lyman B. Kirkpatrick
Executive Director-Comptroller

ce: Depuaty Director for FPlans
Deputy Director for Intelligence
Deputy Director for Support
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